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Inspiring Action: Improving Outcomes for People with Dementia and their Carers in North Wales.
Regional Collaboration Fund Dementia Project North Wales.
North Wales Care Home Competition to:

 Enrich Care to support people with Dementia via Enhanced Environments:

North Wales CSSIW registered Care Homes are invited to submit an application to the ‘Inspiring Action: Enhanced Environment project group’ to receive an award to enrich care for people with dementia via enhancing the care home environment. 


Dear North Wales Care Home Manager,

The North Wales Social Services Improvement Collaborative (NWSSIC) has been successful in securing Welsh Government, Regional Collaboration funding to support the North Wales Dementia project: “Inspiring Action: improving outcomes for people with dementia and their carers in North Wales” NWSSIC have received grant funding £370k over three years to improve services and help facilitate new ones to support people living with dementia. The project is currently in its second year of funding.
NWSSIC are co-ordinating this project working in partnership with the six local authorities, Betsi Cadwaladr University Health Board (BCUHB), Care and Social Services Inspectorate Wales (CSSIW), Care Council for Wales (CCfW), independent sector providers, voluntary organisations and Bangor University, Dementia Services Development Centre, (DSDC).  

Enriching care for a person with dementia through a focus on enhancing the environment: 

One element of this project is to focus on enriching the care for a person with dementia living in a care home through enhancing the environment. 
The aim is to encourage providers to think creatively and help them to utilize a variety of creative, innovative and technological approaches to aid with resident, community and family connectivity and enjoyment through, for example, creating music libraries, personal life books, building a sensory garden / outdoor space, creating a picture gallery, offering opportunities to participate in creative activities and helping towards making spaces that are open, enactive and safe for creative play and interaction all contributing to maintaining a person's identity and improve wellbeing. 


1. Eligibility: Who can apply?: North Wales CSSIW registered care homes from any sector / any category BUT only one application per care home group or company / Local Authority / provider may be submitted.

2. Who is not eligible to apply:  Care homes where CSSIW has commenced formal action under Care Standards Act and associated regulations. Care homes in administration should seek advice to ensure the financial award can be applied for the purpose of the award. If in doubt about eligibility please contact Annabel Chalk annabel.chalk@denbighshire.gov.uk 
3. Exclusions: Care homes whose directors, employees etc are on the judging panel; family or close business associates of members of the judging panel. If in doubt please contact Annabel Chalk annabel.chalk@denbighhsire.gov.uk 
4. Eligible applicants: are invited to submit an application to the ‘Inspiring Action:  Enhanced Environment project group’ to receive an award to enhance their care home environment to enrich care and support people living with dementia. Eligible applicants are required to outline in their application how they will utilize the funding to enhance their care home environment to support people with dementia.
5. Award Fund: The total award fund: is £22, 500 (twenty two thousand five hundred pounds). The professional panel propose to make at least six awards, subject to award criteria being met. The maximum amount for an award will be £3,750 (three thousand, seven hundred and fifty pounds). However, the panel may decide to allocate more than six awards of smaller sums. We are committed to making the financial awards; however, if no applications or an insufficient number of applications meet the criteria, we reserve the right to make no or fewer than six awards. 
6. Unsuccessful applications: All applications received will be evaluated against the criteria set out below.  Those care homes who have applied and are unsuccessful will be notified by the panel with reasons.
7. Time scales: From the date the award is allocated, the successful applicant will have six months to make the enhancements to their environment which will help to support people with dementia.
8. Evaluation: The successful applicants will be required to document the progress and process of the enhancements via, for example, diary format reporting / photographs / film / case study reporting. Whichever format is chosen the care home must be able to make a ‘before being allocated the award’ and ‘after being allocated the award’ presentation. It will be important to give a summary of how the enhancements have made a positive change, if any, in supporting a person with dementia. If the enhancements have not made a positive impact or provided support for a person with dementia then this will also be required to be stated and possible reasoning. This will contribute to the shared learning of the enhanced environment project as a whole.
9. Questions: Before submitting an application and, if successful, afterwards during the process of enhancing the environment, Applicants are welcome to raise questions with the chair of the project group. Contact details: 
Professor Bob Woods

Dementia Services Development Centre Wales (DSDC),

Bangor University

Ardudwy,

Normal Site,

Holyhead Road,

Bangor,

Gwynedd.

LL57 2DG.

             Tel: 01248 383719
             Email: dsdc@bangor.ac.uk
10. Website: There will be an opportunity for the successful care homes visual power point presentation of their new enhancements to be downloaded on the ‘Inspiring Action’ website. Information about the regional enhanced environment event will also be posted here.

11. Regional Enhanced Environment Event: Successful Applicants will be required to attend and present their new enhanced environment via a photographic or film presentation at the regional event. All successful care homes will be notified in advance of regional event in due course. The care home presenting should also be willing to invite colleagues to see the enhancements by visiting the care home.
12. Judging of applications: Applications will be judged by an independent professional panel, on criteria including (in no particular order): creativity; value for money; sustainability; commitment of staff; involvement of families and wider community; involvement of residents:
The judging panel:

1. Professor Bob Woods: Chair of Enhanced Environments Project Group. Co-director of Dementia Services Development Centre (DSDC) Wales at Bangor University and Clinical Psychologist.

2. Elizabeth Aylett: Head of Art Therapies, Clinical Operational Lead and Arts in Health and Wellbeing Programme Manager. Betsi Cadwaladr University Health Board (BCUHB). 

3. Christine Bentham: Care in Housing / JUMP – Director for Care in Housing / Chairperson for JUMP.
4. Care Forum Wales Representative.
5. Dr Annabel Chalk: Project Manager: RCF Dementia Project North Wales ‘Inspiring Action’. North Wales Social Services Improvement Collaborative (NWSSIC) at Denbighshire County Council.
6. Elizabeth Cross. Carer. Wrexham County.
7. Sean Page: Dementia Consultant Nurse, Betsi Cadwaladr University Health Board (BCUHB), Honorary Senior Lecturer Bangor University.

8. Charlotte Walton: Head of Older People’s Services and RCF Dementia Project Sponsor North Wales. Wrexham County Borough Council (WCBC). 

Application:
If you are interested in taking part in the North Wales Care Homes Enhanced Environments competition please:
1. View and browse suggested resource links to help shape application: Section A.
2. View criteria for evaluating applications and cross check before submitting application: Section B.
3. Complete the application form: Section C.
4. View the Evaluation Criteria and cross check before submitting application: Section D.

Section A: Suggested Resource links

Helping to shape the application, please view / browse at least some of these suggested resource links to help inform ideas on enhancing the environment to enrich care for people with dementia.
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‘People with dementia living in North Wales care homes will have a home environment that promotes independence and well-being’. Inspiring Action
1. Alzheimer’s Society. 2014. People with dementia using iPads as creative boards. [Online]. Available from http://www.alzheimers.org.uk/site/scripts/documents_info.php?documentID=2616&pageNumber=3 [Last Accessed: 21 / 07 / 2014].

2. AT Dementia. 2014. Design and Environment. [Online]. Available from http://www.atdementia.org.uk/editorial.asp?page_id=163  [Last Accessed: 21 / 07 / 2014].
3. BBC News. 2005. Touch Screens jog social memories. [Online]. Available from http://news.bbc.co.uk/1/hi/technology/4091516.stm [Last Accessed: 21 / 07 / 2014].

4. Brooker, D., Jones, T., Jutlla, K., et al. 2011. Evaluation of the impact of touch screen technology on people with dementia and their carers within care home settings. University of Worcester. [Online]. Available from http://www.bing.com/search?q=value+of+touch+screens+for+people+with+dementia&src=IE-SearchBox&FORM=IE8SRC&adlt=strict [Last Accessed: 21 / 07 / 2014].
5. Brush, J.A & Calkins, M.P.2008. Environmental Interventions and Dementia: Enhancing meal times in group dining rooms. The ASHA Leader. [Online]. Available from http://www.asha.org/Publications/leader/2008/080617/080617d.htm [Last Accessed: 21 / 07 / 2014].

6. CareHome.co.uk. 2012. Expert design essential for a good Dementia Sensory Garden. [Online]. Available from http://www.carehome.co.uk/news/article.cfm/id/1558509/expert-design-and-technical-assistance-essential-for-a-good-sensory-garden [Last Accessed: 21 / 07 / 2014].

7. Dementia Enabling Environment. 2014. Colour Perception and Contrast. Understand Alzheimer’s Educate Australia. [Online]. Available from http://www.enablingenvironments.com.au/AdaptaHome/Colour/ColourPerceptionandContrast.aspx  [Last Accessed: 21 / 07 / 2014].
8. Housing LIN. 2009. Designing and Adapting the living environment for people with dementia. [Online]. Available from http://www.housinglin.org.uk/Topics/browse/HousingandDementia/Design/?&msg=0&parent=5091&child=5218  [Last Accessed: 21 / 07 / 2014].

9. Joseph Rowntree Foundation. 2012. Designing and Managing Care Homes for people with dementia. [Online]. Available from http://www.jrf.org.uk/publications/designing-and-managing-care-homes-people-with-dementia [Last Accessed: 21 / 07 / 2014].
10.  Pugh, R. 2013. How Gardening is helping people with dementia. The Guardian (30th July). [Online]. Available from http://www.theguardian.com/society/2013/jul/30/dementia-gardening-helping-people [Last Accessed: 21 / 07 / 2014].

11.  Sensory Trust. 2013. YOU TUBE Film: Creative Spaces: Dementia, Community and Environment (with subtitles). [Online]. Available from http://www.youtube.com/watch?v=WcEHUBLx_PI [Last Accessed: 21 / 07 / 2014].
12.  Sheard, D. 2014. ‘Love is like a Butterfly’: occupying people living with dementia in care homes. Dementia Care Matters. [Online]. Available from http://www.dementiacarematters.com/pdf/OTnews2010.pdf  [Last Accessed: 21 / 07 / 2014].

13.  Social Care Institute for Excellence (SCIE). 2014. The dementia environment in a care home (new video). [Online]. Available from http://www.scie.org.uk/socialcaretv/video-player.asp?v=dementiaenvironmentinacarehome [Last Accessed: 21 / 07 / 2014].

14.  Social Care Institute for Excellence (SCIE). 2014. Dementia Gateway: creative arts for people with dementia activity. [Online]. Available from http://www.scie.org.uk/publications/dementia/living-with-dementia/keeping-active/files/creative-arts-activity.asp  [Last Accessed: 21 / 07 / 2014].

15.  The Kings Fund. 2014. Enhancing the Healing Environment: The Kings Fund: ideas that change health care. [Online]. Available from http://www.kingsfund.org.uk/projects/enhancing-healing-environment [Last Accessed: 21 / 07 / 2014].
16.  Tim Lynch Associates. 2012. Dementia Gardens, Nightingale House, Wandsworth: The Care Home for Older Jewish People. [Online]. Available from http://tlassociates.co.uk/portfolio/dementia-gardens/nightingale/ [Last Accessed: 21 / 07 / 2014].

17.  University of Manchester. 2012. The Story Box Project: examining the role of a theatre and arts based intervention for people with dementia. [Online]. Available from http://www.ihs.manchester.ac.uk/events/pastworkshops/2013/MICRA_Storybox_19-03-13/Storybox_Project.pdf [Last Accessed: 21 / 07 / 2014].
18.  Victorian State Government of Health Australia. 2014. Colour Strategies: Dementia Friendly Environments: A guide for residential care. [Online]. Available from http://www.health.vic.gov.au/dementia/strategies/colour-strategies.htm  [Last Accessed: 21 / 07 / 2014].

19.  Virtual Care Home: The Dementia Services Development Centre Virtual Care Home, launched 2012, offers online access to design ideas: [Online]. Available from Virtual Care Home | Dementia Services Development Centre [Last Accessed: 25 / 04 / 2014].

20.  Woods, B., Keady, J., Seddon, D. 2007. Involving families in care homes: a relationship-centred approach to dementia care. London: Jessica Kingsley Publishers.

Section B: Criteria

To help complete the application, please view the criteria on which the judging process will focus with regard to enhancing the care environment to enrich care for people with dementia.

North Wales Care Home Enhanced Environment Competition 2014

‘People with dementia living in North Wales care homes will have a home environment that promotes independence and well-being’. Inspiring Action
Applications will be judged by a multi-agency independent panel on the following criteria:

1. Creativity.

2. Value for money.

3. Sustainability.

4. Commitment of staff.

5. Involvement of families and wider community.

6. Involvement of residents.

Section C: Application form

North Wales Care Home Enhanced Environment Competition 2014

‘People with dementia living in North Wales care homes will have a home environment that promotes independence and well-being’. Inspiring Action
	Name of Care Home:
	

	Sector:
	

	Contact telephone number:
	

	E-mail address:
	

	Address:


	

	Name of Applicant:


	

	Direct contact details:
	


Please complete all 6 areas to be considered for funding: 

Over all word limit: 2,000 words (two thousand words).
	1. Creativity:
Explain in detail drawing on evidence of best practice, research and innovation how you would apply a creative approach to enhancing the environment to enrich care and support people with dementia in your care home. Please provide a detailed plan of how you would undertake the enhancements including timelines for competition and how you will provide reports / updates / case studies to the project relating to your developments to include presenting at a regional event to share learning.


	2. Value for Money:
Explain in detail how this creative approach to enhancing the environment to enrich care and support people with dementia in your care home would be value for money. Please include the breakdown of how this funding will be spent and details of any additional funding which you will use, if any.



	3. Sustainability:

Explain in detail how this creative, value for money approach to enhancing the environment to enrich care and support people with dementia in your care home would be sustainable in the short (first 12 months) / medium (first three years) and longer term (for the continued years ahead).



	4. Commitment of Staff:

Explain in detail how enhancing the environment to enrich care and support people with dementia in your care home would illustrate commitment of your home and its staff to maintain and continue to enhance the environment once created.


	5. Involvement of families and wider community:
Explain in detail how families, carers, the wider community and your staff will be involved in the planning and developments that you propose to enhance the environment.



	6. Involvement of residents:

Explain in detail how residents would be involved in the planning and developments that you propose and what positive outcomes you expect to achieve through enhancing the environment for residents, families and the wider community.



Section D: Evaluation Criteria
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‘People with dementia living in North Wales care homes will have a home environment that promotes independence and well-being’. Inspiring Action
Section D: EVALUATION CRITERIA

	CREATIVITY – Weighting  40%

	Requirement
	SCORE
	Evaluator Comments

	Application demonstrates an understanding of the requirements.
	
	

	Application clearly demonstrates the creative approach that will be undertaken to enhance the environment.
	
	

	
	
	

	Application demonstrates willingness to provide reports / updates / case studies and present at regional event.
	
	

	
	
	

	VALUE FOR MONEY – Weighting 20%

	Application demonstrates value for money and includes a breakdown of how funding will be spent.
	
	

	Application demonstrates that additional funding will be used.
	
	

	
	
	

	Application includes a detailed plan.
	
	

	
	
	

	
	
	

	SUSTAINABILITY –Weighting 10%

	Application clearly demonstrates how the enhanced environment will be sustained or enhanced in future (short, medium and longer term).
	
	

	
	
	

	Maximum possible score
	10
	

	COMMITMENT OF STAFF – Weighting 10%
	
	

	Application clearly demonstrates the commitment of the home and staff to continue enhancing the environment.
	
	

	
	
	

	INVOLVEMENT OF FAMILIES AND WIDER COMMUNITY  - 10%
	
	

	Application clearly demonstrates how families and the wider community will be involved in planning and development of an enhanced environment.
	
	

	
	
	

	INVOLVEMENT OF RESIDENTS  - 10%
	
	

	Application clearly demonstrates how residents will be involved in the planning and development of the enhanced environment.
	
	

	Application includes the proposed outcomes which are expected to be achieved through the enhanced environment for residents, families and the wider community.
	
	

	
	
	


ASSESSMENT / EVALUATION CRITERION

	Assessment
	Score
	Interpretation

	High level of Confidence
	8-10
	Full response exceeding requirement and well evidenced with relevant examples.  Exceptional demonstration in the application of the relevant ability, understanding, experience, skills, resources and quality measures required to provide the specified solution.  Response identifies factors that will offer potential added value, with good evidence to support the application.

	Good level of confidence
	5-7
	Good response with satisfactory detail and evidence.  Satisfies the requirement with some additional benefits. 

Above average demonstration in the application of the relevant ability, understanding, experience, skills and resources and quality measure required to provide the service.  Response identifies factors that will offer potential added value, with evidence to support application.

	Some Concerns
	1-4
	Part response with some shortcoming in evidence / information provided.  Satisfies the requirement with some reservations about the applications relevant ability, understanding, experience, skills, resource and quality measures to provide the service, with limited or no evidence to support the application.

	Major Concerns
	0
	Does not meet the requirement.  Does not comply and / or insufficient information provided to demonstrate that the application has the ability, understanding, experience, skills, resource and outcomes required with little or no evidence to support the application.


Deadline for application: Thursday 30th October 2014 by 12 noon.
Send completed application form to:

Electronic Application:

Annabel Chalk, Project Manager: RCF North Wales Dementia project.

Send to: E-mail: annabel.chalk@denbighshire.gov.uk 

Hard Copy Application: 

Annabel Chalk, Project Manager: RCF North Wales Dementia project.

‘North Wales Care Home Enhanced Environment Competition’

Regional Collaboration Team / North Wales Social Services Improvement Collaborative

Social Services Department

County Hall

Wynnstay Road

Ruthin

Denbighshire

LL15 1YN
21
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